€9 Colgate-Palmolive

Palm Oil Implnto Plan

Colgate-Palmolive (Colgate) is committed to the transparency of our palm oil supply
chain and to reporting on our progress and future plans. As detailed in our Policy on
Responsible and Sustainable Sourcing of Palm Qils, we will provide annual updates on
our plans and progress through this public implementation plan, supporting our activities
on palm oil.

OUR PROGRESS

Colgate recognized the need to source responsibly produced palm oil beginning in
2007 when we became a member of the Roundtable on Sustainable Palm Oil (RSPO).
Since that time, we have made steady and measurable progress, and our strategy and
plan will continue to evolve.

Detailed below are key actions Colgate has taken to date:

Year Actions Taken

2014 » Developed a cross-commaodity Policy on No Deforestation, highlighting palm
oil as one of four commodities to target for implementation.

2015 * Initial communication of our policy to all our direct palm oil (PO) and palm
kernel oil (PKO) suppliers.

+ Initiated a palm oil membership with Earthworm Foundation (EF) to map our
supply chain, engage our suppliers, and drive transformation in the supply
chain.

+ Initial mapping of all palm oil derivatives in our supply chain.

2016 * Issued a commodity-specific Policy on Responsible and Sustainable
Sourcing of Palm Qils.

2017 * Initiated support of transformation work and landscape projects in palm oil
sourcing regions including Malaysia, Indonesia, and Latin America; focused
on smallholders, conservation & forest management practices, and human
rights (Ongoing).
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» Initiated work on collecting information on traceability to mill (TTM) and
plantation (TTP) from 100% of our PO and PKO suppliers (Ongoing).

2018 * Included 100% of our PO and PKO supplier in the Engagement for Policy
Implementation (EPI) program, working in collaboration with EF.

+ Piloted use of WRI-GFW satellite monitoring system to identify potential
deforestation alerts within our supplier’s palm oil supply network.

2019 + Conducted a pilot using Starling-EF satellite monitoring system to enhance
our risk management program for palm oil suppliers.
« Joined the Consumer Goods Forum - Forest Positive Coalition (CGF-FPC).

2021 + Joined the CGF - Human Rights Coalition.

* Engaged 94% of our palm oil derivative’s volume suppliers in policy
implementation assessment (Pre-EPI) and traceability to the mill (Ongoing).

+ Committed to procure 100% physically certified palm oil and palm kernel oil
(Ongoing).

2022 * Implemented grievance management process covering agricultural
commodities and published process.

* Engaged PO and PKO suppliers on IRF reporting and developed a
Colgate-specific IRF profile.

* Expanded EPI process to focus on suppliers' progress on fundamental (level
1) NDPE policy performance to now measure year-on-year supplier progress.

* Introduced EPI process level 2 focused on supplier progress on advanced
NDPE policy issues.

2023 * Implemented Starling satellite monitoring and NDV work for 100% of PO and
PKO suppliers.

» Initiated derivative supplier engagement with dashboards and action plans, to
close gaps on core elements of NDPE implementation including DCF
volumes.

+ Engaged our top 12 derivative suppliers on EPI Lite (81% of volume).

2024 » Published a palm oil grievance log.

* Engaged Thailand palm oil suppliers in capacity building for DCF and
Traceability support.

» Initiated DCF supply reporting under the FPC reporting methodology for palm
oil.

2025 » Expansion of DCF reporting to include top palm derivative suppliers.

As we continue on our journey toward responsible and sustainable sourcing of palm
oils, we will strive to make progress across the following areas:

TRANSPARENCY

« Stakeholder Engagement: We continue to work with suppliers and external
expert organizations to identify potential social or environmental risks in our
supply chain and address those risks through transformative actions.
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+ Transparency in Sourcing: Understanding that transparency in the sourcing of
palm oil is crucial for identifying and addressing risks, Colgate, in collaboration
with our palm oil suppliers, has embarked on a journey to achieve 100%
transparency of our palm supply chain. Additionally, through our on-the-ground
jurisdictional and landscape projects, we have been working with NGOs and
other local stakeholders to increase the transparency and traceability of palm
mills in our supply chain.

* Publishing Supplier and Mill Lists: To support such transparency, we publish
our list of direct suppliers for PO and PKO and our current mill list. The below
link reflects our PO and PKO supply network refresh for 2024 volumes. We will
update our direct PO and PKO suppliers and mill list every six months.

Colgate-Palmolive's suppliers for PO and PKO and mills

» Forest Footprint Exercise: In 2022, Colgate, with the support of EF, conducted
an initial Forest Footprint exercise for our palm oil supply chain in North Sumatra,
Indonesia. Please find here a link to our North Sumatra Forest Footprint. Through
this work, EF engaged with the local NGO Yayasan Pelestari Ragamhayati dan
Cipta Fondasi Indonesia (PRCF Indonesia) to explore a new conservation project
in Lobu Tayas Village Forest, in the southern part of North Sumatra. Colgate is
now supporting the conservation of this area via the Forest Conservation Fund.

+ Grievance Management: In 2022, we launched a grievance management
process focused on agricultural commodities, which is now fully operational. In
December 2023, we published our grievance log and no buy list. To accelerate
our efforts to remove commodity-driven deforestation from our supply chain, we
have implemented the CGF-FPC’s Monitoring and Response Framework (MRFE),
in cooperation with the Airbus Starling satellite monitoring platform and EF to
support our prioritization and actions on investigating deforestation cases.

TRACEABILITY

Colgate is committed to achieving 100% traceability for all PO and PKO and
derivatives by 2028. We aim to trace our direct PO and PKO volumes to the plantation
by the end of 2025 and our palm oil derivatives supply chains by the end of 2028.

« PO AND PKO SUPPLY:

We have engaged 100% of our direct suppliers to understand their supply sources
down to the mill and plantation levels. This engagement helps us prioritize upstream
suppliers based on associated risks and seek further information if concerns arise.

Traceability to Mill (TTM):
TTM Target Date: 100% by 2020 (PO & PKO Volumes Only)

Overall TTM o o
Year Score (%) I PO (%) PKO (%)

2024 99.64% 99.69% 99.35%
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2023 94.55% 94.82% 93.14%
2022 98.96% 99.60% 94.82%
2021 99.66% 99.82% 99.18%
2020 97.67% 98.40% 95.95%

Top 5 Mill Country by Volume for PO & PKO Suppliers 2024 Volumes:

Mill Country Volume (%) . Vol. PO (%) Vol. PKO (%)
Mexico 16% 14% 26%
Malaysia 16% 17% 12%
Guatemala 15% 14% 24%
Colombia 13% 13% 12%
Indonesia 13% 12% 14%

Traceability to Plantation (TTP):
TTP Target Date: 100% by 2025 (PO & PKO Volumes only)
We currently report 80% TTP for PO and PKO (Q1 2025).

Quarter TTP Score (%)
Q1 2025 80%
Q4 2024 74%
Q3 2024 73%
Q2 2024 73%
Q1 2024 81%
Q4 2023 79%
Q3 2023 74%
Q2 2023 73%
Q12023 65%

Colgate currently defines Traceability to Plantation (TTP) as data that accurately
identifies the boundaries or approximate location of plantations, estates, or
smallholders, such as a polygon map or single GPS point.

TTP data is collected through biannual requests to suppliers and is supplemented with
additional sources, including certification scheme websites (e.g., RSPO audit
summaries), company websites (e.g., mill disclosures), and government or NGO
platforms. The EF/Starling TTP database is a global, collective-action database that
ensures a single, up-to-date TTP dataset per mill. This centralized approach enhances
supply chain transparency, supports risk-based prioritization of upstream suppliers,
and enables responsive action when concerns arise involving supply chain
stakeholders.

 PALM DERIVATIVES SUPPLY

For our palm oil derivatives, beginning in 2017, we engaged with our suppliers to begin
our traceability journey in partnership with EF. We continue to engage our derivative
suppliers on the traceability of their supply to the mill and refinery at the origin. In 2024
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we began assessing TTP for our top 20 suppliers. As of 2024 (for our 2023 volumes),
we have included 20 suppliers that represent 91% of our global derivative volumes.

Traceability to Mill (TTM):
TTM Target Date: 98% by 2023 (Palm & PKO Derivatives)

Year TTM Score (%)
2023 71%
2022 81%
2021 80%
2020 68%
2019 64%

Top & Mill Country by Volume for palm and PKO derivatives (2023 volumes)

Country/Region Volume (%)
Indonesia 39%
Malaysia 21%
Thailand 6%
Colombia 4%

Papua New Guinea Less than 1%

Note: 30% volume is untraceable to mill for 2023 volumes

Traceability to Plantation (TTP):
TTP Target Date: 98% by 2028 (palm and PKO derivatives)

2024 38%

Colgate uses the same TTP definition for PO/PKO and derivatives.

ACCOUNTABILITY (PROGRESS & VERIFIED COMPLIANCE)

« Continue to reinforce the expectation that all suppliers implement their own No
Deforestation, No Peat and No Exploitation (NDPE) policy at a corporate group
level and publish mill lists, traceability to plantation data, and concession maps
as legally permitted.

» Continue to measure and drive suppliers’ conformance with Colgate’s Policy on
Responsible and Sustainable Sourcing of Palm Oils and NDPE expectations
through our Engagement on Policy Implementation (EPI) program.

« Strengthen collaboration with direct suppliers and upstream producers to
improve NDPE compliance of mills and plantations, both within and outside
Colgate’s direct supply chain, through the use of the NDPE Implementation
Reporting Framework (IRF).
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+ Communicate FPC requirements and expectations to suppliers. Strengthen
engagement on NDPE Implementation with PO and PKO and derivative
suppliers.

+ Continue working with EF and Starling to verify deforestation and
conversion-free volumes for PO and PKO and derivatives, aligned with the
CGF-FPC Deforestation and Conversion Free (DCF) framework.

* PO AND PKO:

Through the EPI program, we have engaged all of our direct PO and PKO suppliers,
covering 100% of our volumes. Since 2020, 100% of our direct PO and PKO suppliers
have implemented an NDPE policy and are making progress against full implementation
of their policies. Engagement with suppliers via EPI focuses on the strengths and
weaknesses of each supplier’s capacity for reaching full compliance as well as tracking
their progress on specific issues. Through our work with EF we use EPI to evaluate and
to feedback to our suppliers on their implementation maturity level. The EPI covers the
following policy implementation areas; Palm Oil Policy Commitments, Implementation
Plan & Supplier Engagement, Transformation: Labor & Social, Transformation: Land
and Conservation, Grievance and Non-Compliant Suppliers, Monitoring & Verification
and Traceability. EPI topics and related questions are evaluated annually to ensure
they remain relevant to the evolving palm oil industry.

The fundamental components of the FPC’s Forest Positive Approach are a subset of
the topics included in the EPI assessment. These elements include having a basic
NDPE policy that covers all their operations, a basic time-bound action plan, basic
progress reporting, a public mill list and a basic grievance and non-compliant supplier
process. These foundational elements are the beginning of the journey which we refer
to as Maturity Level 1. In 2022 we also developed Maturity Level 2, a more advanced
performance assessment with additional requirements and expectations. Our suppliers
range in size and scope from global traders to regional and national refiners, resulting in
a wide range of supplier maturity levels. The following tables are summary results of our
suppliers’ EPI and Level 1 and Level 2 progress tracking.

Maturity Level 1:

Supplier Progress on Level 1 Scorecard: average scores, all suppliers combined:

Level 1 Elements 2024 2023 2022 2021
NDPE policy elements* N/A 88% 88% 81%
Environmental commitments 92% N/A N/A N/A
Human rights commitments 69% N/A N/A N/A
Supplier entities covered by policy 7% 73% 92% 81%
Mill list published 77% 62% 62% 69%
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Implementation plan 62% 73% 62% 58%
Progress reporting 62% 69% 69% 31%
Grievance mechanism 69% 65% 62% 69%
NCS process 54% 58% 54% 35%
Combined average 68% 70% 70% 60%

*In 2024, Level 1 priority topics were updated. The NDPE policy elements have been split into two separate priority topics:
environmental commitments and human rights commitments

Performance Group Stratification by % EPI/ Level 1 Supplier Scores

High 85%-100%
Medium 50%-84%
Low 0%-49%

Supplier Level 1 Progress by Performance Group:

PerIE)‘t'lr(:lla1nce % \zlglztzme # S;gg::ers # S;gggers # S;gglziers # S;gg!liers
roup
High 28% 4 5 5 2
Medium 51% 5 6 6 6
Low 21% 4 2 2 5
Total 100% 13 13 13 13

Maturity Level 2:

Supplier Progress on Level 2 Scorecard: average scores, all suppliers combined:

Level 2 Elements 2024 2023 2022
NDPE Policy & Commitments 63% 59% 59%
Supplier Implementation program 45% 49% 42%
Supplier Landscapes & Sectoral initiatives 37% 34% 36%
Supplier Grievance & NCS 42% 46% 44%
Supplier monitoring & verification 50% 31% 39%
Traceability Approach 61% 45% 40%
Combined average 50% 44% 43%

Performance Group Stratification by % EPI / Level 2 Supplier Scores
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High 80%-100%
Medium 40%-79%
Low 0%-39%

Supplier Level 2 Progress by Performance Group:

% Volume # Suppliers  # Suppliers  # Suppliers

Level 2 Performance Group 2024 2024 2023 2022
High 18% 1 1 1
Medium 60% 7 5 7
Low 22% 5 7 5
Total 100% 13 13 13

Overall Results:

Supplier Progress on Overall EPl Sections: average scores, all suppliers
combined:

EPI Element 2024 2023 2022 2021 2020 2019
Policy & Commitments 82% 77% | 81% | 86% 80% 70%
gg;‘;i"%;nmtp'eme“ta“"” Plan & 64% | 65% | 57% | 57% | 44% | 37%
Transformation - Labor & Social 56% 53% | 47% | 49% 56% 70%
Transformation — Land & Conversion 43% 45% | 46% | 42% 46% 51%
Grievance & Non-Compliant Suppliers 59% 58% | 61% | 49% 46% 46%
Verification & Monitoring 58% 53% | 52% | 53% 39% 47%
Traceability 51% 49% | N/A N/A N/A N/A
EPI Total Score 60% 58% | 59% | 57% 52% 52%

Following each annual EPI assessment, results are reviewed with each supplier and we
continue to engage and work with suppliers to drive progress year-over-year. We will update
supplier progress annually against the above metrics.

In addition to the work on EPI; beginning in 2021, we are also engaging our PO and PKO
suppliers to better understand the performance of our upstream producers and supplier mills
against our NDPE policy expectations, with a specific focus on forest-positive and DCF
volumes. To assess this performance, we are using the NDPE Implementation Reporting
Framework (IRF), coupled with EF’s Starling palm oil DCF approach.
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Beginning In 2022, as part of our bi-annual traceability exercise, we request supplier’s
company-level IRF profiles from our direct PO and PKO suppliers. This initiative allows us to
calculate the volume that is progressing toward forest-positive status and track supplier
progress, identifying areas where challenges remain or progress is slow. Over 67% of our direct
PO/PKO suppliers have submitted verified IRF profiles. Based on the latest supplier IRF data
provided by our suppliers in 2024, 76% of our total volume is IRF Progressing and Delivering.
Colgate’s profile, listed below, is self-declared and therefore only partially verified. For suppliers
that did not produce a 2024 IRF profile, the most recent profile was used. We continue to
encourage all PO / PKO suppliers to adopt and publish regularly updated NDPE IRF profiles.

IRF Classification % \Zlglztzme % Volume 2023 % \218I2u2me
Delivering 69% 69% 52%
Progressing 7% 8% 11%
Commitment 17% 16% 19%
Awareness 0% 0% 6%
Known 6% 4% 9%
Unknown 1% 2% 3%

In addition to IRF, starting in 2023 and continuing in 2024, we assessed 100% of our PO
and PKO volume using the Earthworm Foundation (EF) DCF Methodology. In early
2024, Colgate and EF began implementing the DCF developed by the CGF-FPC to
categorize volumes from suppliers. Colgate’s current DCF score is 80% for our direct
purchased PO & PKO volumes. Below is an overview of the NDV and DCF scores over

the past nine quarters.

Approach

Q4

2023

Q3

2023

& Purchased 0% 0% 0% 0% 3% N/A N/A N/A N/A
2: Nogligible 2% 1% 1% 1% 1% N/A N/A N/A N/A
DCE* g;ﬁf}stgﬁffed 78% 71% 71% 71% 77% N/A N/A N/A N/A
Réssétsese . 0% 0% 0% 0% 0% N/A N/A N/A N/A
rEneir?Q:;% 0% 0% 0% 0% 0% N/A N/A N/A N/A
DCF 80% 72% 72% 72% 81% N/A N/A N/A N/A
NDV N/A N/A N/A N/A 78% 75% 67% 60% 60%

*Assessed per the CGF Forest Positive Coalition of Action Palm Qil DCF Methodology as of Q1 2024 and corresponding with
Earthworm's Deforestation HYPERLINK
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https://www.theconsumergoodsforum.com/wp-content/uploads/2023/10/CGF-FPC-Palm-Oil-DCF-Methodology-v0.pdf
https://earthworm.ams3.digitaloceanspaces.com/uploads/files/Deforestation-Conversion-Free-DCF-Methodology-Palm-Oil-V1.0-April-2025-Earthworm-Foundation.pdf
https://earthworm.ams3.digitaloceanspaces.com/uploads/files/Deforestation-Conversion-Free-DCF-Methodology-Palm-Oil-V1.0-April-2025-Earthworm-Foundation.pdf
https://earthworm.ams3.digitaloceanspaces.com/uploads/files/Deforestation-Conversion-Free-DCF-Methodology-Palm-Oil-V1.0-April-2025-Earthworm-Foundation.pdf
https://earthworm.ams3.digitaloceanspaces.com/uploads/files/Deforestation-Conversion-Free-DCF-Methodology-Palm-Oil-V1.0-April-2025-Earthworm-Foundation.pdf
https://earthworm.ams3.digitaloceanspaces.com/uploads/files/Deforestation-Conversion-Free-DCF-Methodology-Palm-Oil-V1.0-April-2025-Earthworm-Foundation.pdf

In partnership with EF, we are assessing pathways to 100% DCF and are prioritizing
key suppliers for targeted DCF engagement to further improve our score and gain more
transparency on our supply chain. We also continue providing technical support and
capacity building for the Thailand supplier cohort who have lower maturity on DCF and
TTP topics.

In partnership with EF, we are developing a pathway to 100% DCF and are prioritizing
three key suppliers for targeted engagement on TTP and alert verification to further
improve our score and gain more transparency on our supply chain. We are also
providing technical support and capacity building for the Thailand supplier cohort who
have lower maturity on DCF and TTP topics. A pilot project focused on mapping
smallholders supplying collection centers is planned for the second half of 2024.

* DERIVATIVES:

Since 2019 Colgate has engaged priority derivative suppliers to achieve more
transparency on their supply chains. In 2024 we continued to focus on our top 20
derivative suppliers which represent 91% of our derivatives volume. Our engagement
with derivative suppliers has focused on driving awareness of our palm oil policy
expectations and the FPC approach. The table below identifies Colgate’s top derivative
suppliers and priority upstream intermediate derivative suppliers.

Priority Palm Qil / PKO Derivative Suppliers
Aceites Manuelita S.A

BASF
Galaxy
Green Global Chemical
Indorama
Kao Corp
Sasol
Stepan
Top Sky
Wilmar
Priority Upstream Intermediate Derivative Suppliers
AAA/Apical
Cargill
Ecogreen
GAR/Sinarmas
IOl Corporation
KLK
Mewah Group
Wilmar
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Since 2021, three of our top 20 direct suppliers and three intermediate suppliers have
been engaged through the EF Member Derivatives Collective Action Group. Through
this platform, Colgate, together with peer companies, has collectively engaged shared
focus suppliers with a consistent and unified message, while working to better
understand their challenges. This collaboration aims to accelerate progress on policy
Implementation.

The group also hosted a webinar “Requirements in Traceability and EUDR for Palm Qil
Derivatives Suppliers” to help suppliers better understand traceability expectations from
customers and the EUDR requirements. Additionally, the group joined the FONAP Palm
Oil Derivatives Group (a German palm oil industry body) to increase leverage with
derivatives suppliers, several of which are also part of EF’s focus supplier group.

In 2023, we launched a lite version of EPI for derivative suppliers. EPI Lite evaluated
suppliers sustainable palm program elements including, the presence of a basic NDPE
policy, a basic implementation plan, a public mill list and a basic grievance process. 10
suppliers completed the survey. Additionally in 2023, we developed supplier dashboards
for the 10 suppliers and socialized the new derivatives supplier engagement process
with our local sourcing teams. Colgate’s Procurement teams lead individual
engagements with the derivatives suppliers to develop action plans to close identified
performance gaps.

In 2024, twelve suppliers, including three priority upstream intermediate suppliers, were
engaged in EPI Lite. Two additional suppliers were engaged via EPI (suppliers sourcing
both PO, PKO and derivative materials). One supplier did not comply with our request.
These 11 direct suppliers assessed represent 75% of the total 2023 derivatives
volumes. Similarly to the EPI process for our PO & PKO suppliers we assess derivative
supplier performance against two levels (Level 1 and Level 2) of compliance.

Level 1:

EPI Lite - Supplier Level 1 Progress: average scores, all suppliers combined:

Level 1 Elements 2024 2023
NDPE policy elements 65% 50%
Level policy application 46% 35%
Mill list published 62% 50%
Implementation plan 27% 10%
Progress reporting 54% 50%
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Grievance mechanism 38% 30%

NCS process 35% 15%

Combined average 49% 33%

Performance Group Stratification by % EPI Lite / Level 1 Supplier Scores

High 85%-100%
Medium 50%-84%
Low 0%-49%

EPI Lite - Supplier Level 1 Progress by Performance Group:

7 # Suppliers # Suppliers
Level 1 Performance Group Volume 2024 2023
2024
High 8% 1 2
Medium 41% 5 2
Low 50% 6 8
Total 100%* 12 12

*100% of the 12 direct and priority upstream intermediate derivative suppliers in scope for EPI Lite

Supplier Progress on Overall EPI Lite Sections: average scores, all suppliers
combined:

EPI Element 2024 2023
Policy Commitments 55% 38%
Implementation & Engagement 41% 15%
Industry Transformation 39% 36%
Grievance & Non-Compliant Supplier Process 40% 22%
Verification & Monitoring 32% 26%
Traceability 47% 29%
EPI Lite Total Score 45% 27%

CERTIFICATION & VERIFICATION

* Maintaining 100% of our direct PO and PKO volumes as physically certified
sustainable palm oil.
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« Continue to purchase increasing volumes of physically certified sustainable palm
oil derivatives to reach 100% by 2024 YE.

As indicated above, Colgate will strive to procure only PO, PKO and palm oil
derivatives certified by the RSPO or equivalent standard. For full year 2024 our
sourcing of certified oils was as follows:

Type PO & PKO

o, Derivatives Total
Certified Oils (% by weight) 100% 99% 99%
. v 5
Bopk and Claim Certificate (% by 0% 0% 0%
weight)
Total Coverage 100% 99% 99%

TRANSFORMATION & LANDSCAPE ENGAGEMENT

+ Continue and accelerate support of production landscape projects driving
transformational change in the palm oil industry.

« To date, Colgate has prioritized engagement on deforestation and smallholder
challenges in Indonesia and Malaysia, and is also engaged in projects in Latin
America. Our prioritization and selection criteria for landscape projects include
the following criteria:

» Colgate has a significant supply from the production area

Ability to engage and have a positive impact on multiple stakeholders
Potential to address systemic issues in the landscape

Ability to impact across multiple commodities in the landscape

» Colgate is currently participating in four palm EF-led landscape projects in the
following areas:

* Indonesia, Riau

* Indonesia, Aceh
* Malaysia, Sabah
* Mexico, Chiapas

Key elements, actions and goals of each of the landscape projects are presented
below. All figures are cumulative 2021-2024.

Name of the initiative: Aceh Landscape

Location of the initiative: Indonesia, Aceh (Aceh Tenggara, Aceh Selatan, Subulussalam,
and Aceh Singkil)

Project Webpage https://www.earthworm.org/our-work/projects/aceh-indonesia

Project timeframe: 2021-2025

Colgate-Palmolive participation 2020 (pre-landscape project)

since:
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https://www.earthworm.org/our-work/projects/aceh-indonesia

Other partners involved:

ADM Cares, Avril, Clariant, Clorox, Colgate, Fuji Oil, General
Mills, Givaudan, Hershey's, Mars, Musim Mas, Nestle, Swiss
State Secretariat for Economic Affairs (SECO)

Type of contribution

Disbursed financial support

Goals of the initiative that contribute
to forest positive elements:

Forest protection and restoration

[goal] Reduced deforestation and degradation inside large-scale
commercial concessions

[goal] Reduced deforestation and degradation outside large-scale
commercial concessions

74,422 .95 ha [Forest- Tropical] Community participatory land use

plan (phase 2: commitment) and 26,224.14 ha of forest protected

by 12 village regulations (phase 3: implementation)

10,075 ha [Forest- Tropical] Company agreement to protect forest

Resilient farmers

[goal] Reduced risks of worst forms of exploitation and improved
working conditions for people in the palm oil supply chain in the
landscapes

1,273 Smallholders - trained good agricultural practices
410 Smallholders - business skills: running business, negotiation
in 3 Farmers Business Units

Goals of the initiative that contribute
beyond forest positive elements:

Work and families

[goal] Reduced risks of worst forms of exploitation and improved
working conditions for people in the palm oil supply chain in the
landscapes

2,248 individuals with improved work and living conditions

Community rights
[goal] Improved tenure rights and reduction of land conflict in
identified priority areas

8 communities with strengthened land tenure

5 at-risk communities with conflict resolution plans on 500 ha
Stakeholder support, capacity building

[goal] Securing government's support and building capacity.

3 collective action plans implemented

Name of the initiative:

Location of the initiative

Riau Landscape

Indonesia, Riau (Bengkalis, Siak, Pelalawan, and Indragiri Hulu)

Project Webpage

Project timeframe:

2021-2025

Colgate-Palmolive participation
since:

2019 (pre-landscape project)
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https://www.earthworm.org/our-work/projects/riau-indonesia

Other partners involved:

APRIL, Colgate, Givaudan, LVMH, Nestle, PZ Cussons, Reckitt,
Target, Walmart Foundation

Type of contribution

Disbursed financial support

Goals of the initiative that contribute
to forest positive elements:

Forest protection and restoration

[goal] Reduced deforestation and degradation inside large-scale
commercial concessions

[goal] Reduced deforestation and degradation outside large-scale
commercial concessions

704,310.54 Ha [Forest- Tropical] Community participatory land use
plan (phase 2: commitment) and 304,077.62 ha of forest protected
by 29 village regulations (phase 3: implementation)

3,000 ha [Forest- Tropical] Company and community formal
management plans

Resilient farmers
[goal] Farmers and communities are more resilient, with better
livelihoods and social conditions

3,769 Smallholders - training on good agricultural practices

Goals of the initiative that contribute
beyond forest positive elements:

Work and families

[goal] Reduced risks of worst forms of exploitation and improved
working conditions for people in the palm oil supply chain in the
landscapes

2,191 workers directly impact and estimated indirect impact: *
14,000 people

Community rights
[goal] Reducing social conflict and increasing land tenure security.

27 communities engaged through Participatory Mapping and Land
Tenure Studies (PM-LTS).
Managed the conflicts in 4 communities (2 new communities).

Stakeholder support and capacity building

[goal] Improved understanding of trends and drivers of supply
chain driven deforestation in priority areas and the interventions
required to transform supply chain actors

2 collective action plans implemented

Name of the initiative:

Location of the initiative

Sabah Landscape
Malaysia, Sabah (Beluran, Telupid, Tongod ,

Project Website

Kinabatangan, and parts of Lahad Datu).

Project timeframe:

2021-2025

Colgate-Palmolive participation
since:

2021
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https://www.earthworm.org/our-work/projects/sabah-malaysia

Other partners involved:

ADM Cares, Clariant, Colgate, Givaudan, Groupe Rocher, 10l,,
KLK, Nestlé, Reckitt.

Type of contribution

Disbursed financial support

Goals of the initiative that contribute
to forest positive elements:

Forest protection and restoration, supply chain transformation
[goal] Significant reduction of new land clearing by companies and
local communities bordering key sensitive area

2,340,949 ha completed High Conservation Value (HCV)
screening (phase 1: mapping); and
15,939 ha [Forest- Tropical] of elephants ranging area managed.

Resilient farmers
[goal] Farmers and communities are more resilient, with better
livelihoods and social conditions

4,339 smallholders reached of which 994 have started
transformation activities

Goals of the initiative that contribute
beyond forest positive elements:

Work and families

[goal] Improved workers' welfare by effectively monitoring and
implementing targeted interventions, including safeguarding
vulnerable children in the smallholder supply base.

8,271 workers impacted directly and indirectly
1,564 children have indirectly benefitted from children in the
plantation programme

Supply chain transformation

[goal] Supplier companies operating in the landscape are 100%
traceable to a plantation and are actively implementing strong
sustainability policies (i.e. NDPE).

39% of PO mills (36 mills) are 100% traceable to plantation.
66 mills committed to time bound action plans to address NDPE
issues.

Name of the initiative:

Location of the initiative

Chiapas Landscape

Mexico, Chiapas (coastal zone of La Encrucijada).

Project Website

https://www.earthworm.org/our-work/projects/chiapas-mexico

Project timeframe:

2018-2025

Colgate-Palmolive participation
since:

2021

Other partners involved:

Colgate, Grupo Bimbo.

Nestlé and Cargill contribute to targeted initiatives within their
respective supply chains, taking place in the
same geography as the Chiapas collective action.

Type of contribution

Disbursed financial support
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Goals of the initiative that contribute |Forest protection and restoration, supply chain transformation

to forest positive elements: [goal] 100 ha of mangroves and riparian buffer zones are
reforested

[goal] 100 ha are in the process of productive reconversion and/or
restoration within the Encrucijada Reserve.

[goal] 60,000 ha of legally protected mangroves, wetlands, and
marshes are free from agricultural encroachment

16 ha of mangroves restored and monitored

50 ha productive reconversion and/or restoration within the
Encrucijada Reserve.

32,000 ha (core area of reserve) free from encroachment to date
Resilient farmers

[goal] 500 farms, including women in all households have
implemented holistic farm plans

[goal] 440 families with increased income and food security

148 farms have implemented holistic farm plans
77 families with increased income and food security

Goals of the initiative that contribute |Regenerative agriculture

beyond forest positive elements: [goal] 440 farms decrease agrochemical use and improve soil and
riparian area management

[goal] 1,037 palm oil farmers implement regenerative agriculture
practices (80% of oil palm farmers)

10 farms with improved farming practices

58 farmers implementing regenerative agricultural practices
Supply chain transformation

[goal] 100% of palm oil mills (11) are implementing
no-deforestation policies and action plans

3 mills are implementing no-deforestation policies and action
plans

In addition to the above listed projects, Colgate supports a number of other new and
ongoing sectoral and emerging landscape projects identified below.

Lobu Tayas Conservation Project — Forest Conservation Fund (FCF)

In 2024, Colgate-Palmolive began supporting a conservation initiative in Lobu Tayas,
located in North Sumatra, Indonesia. The project, managed by PRCF Indonesia,
focuses on placing the forest area under community stewardship through Indonesia's
Social Forestry Policy. This initiative aims to promote sustainable forest governance,
biodiversity conservation, and community development.

By Q1 2025, the community—with support from PRCF—formally submitted the Village
Forest (Hutan Desa) proposal to the Ministry of Environment and Forestry and secured
key government endorsements. A Village Forest Management Committee is now
actively overseeing activities including wildlife monitoring, agroforestry training, and
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https://www.fundforests.org/

the development of a community-led enterprise model. A gender balanced team of
local community members are leading sustainable agriculture efforts, while the
Community Conservation Team conducts regular patrols using the SMART method to
protect endangered species such as the Sumatran Tiger and Clouded Leopard. The
project continues to build momentum toward long-term community forest rights and
integrated landscape protection.

Perak, Malaysia Smallholder Project with Solidaridad and Sime Darby

In 2023, Colgate embarked on a 3-year Smallholders Inclusion Project with
Solidaridad Network and Sime Darby. The project aimed to increase the adoption of
Good Agricultural Practices (GAP) to improve farmers’ resilience against the
challenges of climate change as well as increase demand for transparency and
traceability, and ultimately, improve their livelihoods and sustainability standards. The
project also focuses on responsible fertilizer application and chemical use to minimize
land use change and reduce greenhouse gas (GHG) emissions. The project targets
smallholder palm oil suppliers in Perak, the state with the second-largest number of
smallholders in Malaysia, accounting for over 37,000 farmers, according to the
Malaysian Palm Oil Board (MPOB). This made Perak an ideal location for the
implementation of the project to have a substantial impact. The GAP training covers
essential practices such as water use, fertilizer application, pest control, and waste
management. It also equips farmers with the knowledge to comply with regulations on
worker rights, safe work conditions, and fair treatment. As of June 2025 the project has
trained more than 2,700 oil palm smallholders in sustainable agricultural practices. In
addition to the GAP training, the project also incorporates a crop diversification
element with a select group of smallholders piloting Oyster Mushroom Cultivation plots
to support the improvement and diversification of farmer’s income. The project also
includes two areas of ongoing research supporting sustainable smallholder operations
including innovative monitoring of deforestation risks across the project smallholder
group and mapping and traceability engagement with FFB intermediaries such as
dealers.

MONITORING & RESPONSE

Colgate has developed a multi-faceted approach to proactively monitor our supply
chain for ongoing deforestation and swiftly respond to grievance cases. This approach
is demonstrated through the implementation of two key processes: grievance
management and proactive monitoring, leveraging the CGF Monitoring and Response
Framework (MRF) and ongoing DCF efforts. These processes ensure that Colgate
addresses grievances effectively and proactively monitors and prevents deforestation
activities linked to palm oil production.

Our efforts have been concentrated on our PO and PKO supply chain, with 100% of
volumes covered under satellite monitoring. We have engaged several priority
derivatives suppliers on grievance cases through the EF Derivative Collaboration
Group. Colgate plans to expand monitoring to include the palm oil derivatives supply
chain throughout 2025.
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GRIEVANCE MANAGEMENT

Our process focuses on addressing public grievance cases and grievances flagged
directly to Colgate. Introduced in July 2022, our Grievance Procedure includes a
Grievance Process Flow, which details process steps and timing for case resolution.
Upon acceptance of a grievance, grievances are documented in the Colgate
Grievance Log, triggering a thorough investigation and engagement with potentially
linked suppliers. Our objective is to promptly identify any connections to our supply
chain, engage relevant stakeholders, and ensure action plans are implemented to
resolve identified issues.

Key aspects of our Grievance Management process include:

+ Grievance Log: A public log was published for the first time at the end of December
2023, including cases based on the following criteria:
» Cases where Colgate is mentioned in a public report.
* Cases where Colgate is not mentioned but are linked to our supply chain and
are significant in terms of human rights issues or high levels of deforestation

* No Buy List: Released alongside the Public Grievance Log, this list is updated
quarterly to reflect our commitment to responsible sourcing.

» Grievance Log Current Status (March 2025 Update):
+ 29 grievance cases
* 24 cases are being investigated or monitored with time-bound action plans.
 Four cases are undergoing the development of Action Plans,
demonstrating proactive steps toward resolution.
* Eighteen cases are under the Monitoring stage, indicating ongoing
efforts to ensure compliance and improvement.
» Two cases are still under investigation.

DEFORESTATION MONITORING:

We continue implementing the CGF-FPC’s Deforestation Monitoring & Response
Framework (MRF). Priority Scenario 1 cases (clear FFB supply links to sourcing mills)
and Scenario 2 cases (unknown FFB sourcing links to local sourcing mills) are identified
for action based on deforestation risk criteria (e.g. area of deforestation, deforestation
over multiple monitoring periods). The primary objective is to identify and prioritize
cases on a monthly basis that demand attention.

Since Q2 2024, a total of 150 mills (approx. 10% of our global supplier mills) were
potentially connected to instances of new deforestation and peat development. The
150 mills are linked to a Scenario 1 (S1) or Scenario 2 (S2) case.

Cases that passed the selection criteria MRF S$1 MRF S2 (closest mills)
July 2024 9 6
August 2024 11 4
September 2024 8 7
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https://www.colgatepalmolive.com/content/dam/cp-sites/corporate/corporate/common/pdf/sustainability/forest-based-commodity-grievance-procedure-july-2022.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites-aem/corporate/corporate/en_us/pdf/february-2026-update-colgate-palmolives-palm-oil-grievance-log.pdf
https://www.colgatepalmolive.com/content/dam/cp-sites-aem/corporate/corporate/en_us/pdf/february-2026-update-colgate-palmolives-palm-oil-grievance-log.pdf

October 2024 11 4
November 2024 9 6
December 2024 3 12

January 2025 4 10

February 2025 0 3

March 2025 3 10
April 2025 5 10
May 2025 7 8

Since Q2 2024, we prioritized engagement with three primary PO and PKO suppliers
to address these potential non-compliance cases. Colgate took action on 52 cases
(5.2% of Colgate’s global mill list) - 19 Scenario 1 cases and 33 Scenario 2 cases.
Monthly reports containing both spatial and non-spatial data regarding each selected
case were provided to these suppliers.

Cases prioritized for action MRF S1 MRF S2 (closest mills)
July 2024 3 2
August 2024 2 3
September 2024 2 3
October 2024 1 4
November 2024 4 1
December 2025 1 4
January 2025 1 4
February 2025 0 3
March 2025 1 4
April 2025 1 3
May 2025 3 2

In addition to MRF, we also proactively monitor our supply chain via our DCF efforts with
EF. Every quarter, deforestation alerts connected to confirmed production units are
reviewed and shared with suppliers. The DCF approach focuses only on confirmed
production units (MRF Scenario 1) and does not have prioritization or filtering criteria.
All confirmed alerts are expected to be addressed for DCF verification via Option C
(DCF by means of remote assessment).

ENGAGING SUPPLIERS ON GRIEVANCE CASES AND ALERTS

Colgate engages our direct PO and PKO suppliers regularly (at least quarterly) on
both grievance cases and deforestation alerts. We ask suppliers to share updates on
ongoing actions with open cases, provide updates as reflected on their public logs,
and take action on new cases once identified. Information from suppliers is used to
inform Colgate’s own public log and support actions to address noncompliance with
our policies. In addition to our independent direct engagement with suppliers, we also
engage palm oil derivative suppliers on key palm oil grievances believed to be linked
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to our shared supply chain through our participation in the EF Derivatives
Collaborative Group.
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